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Code of Ethics 

Anti-corruption 

Fighting against corruption in public procurement  

Hydroconseil and Urbaconsulting categorically refuse to pay any unjustified commissions to 
win public procurement contracts. Employees of the two companies have an obligation to 
uphold this ethical standard by rejecting all requests for unjustified commissions and 
reporting them to the company management as soon as possible to ensure appropriate 
measures can be taken.  

Using contracts and procedures that reduce the risk of corruption  

Hydroconseil and Urbaconsulting develop and implement procedures, both internally and 
externally, that are aimed at minimizing the risk of corruption (contracts, payment processes, 
etc.).   

Assisting our clients and partners in protecting themselves from corruption   

Hydroconseil and Urbaconsulting perform many services in support of contracting authorities 
(preparing detailed technical studies and Invitations to Tender, carrying out the control and 
receipt of works). When providing all of these services, experts of both companies help the 
contracting authority put procedures in place that minimize the risk of corruption.  

Demonstrating the importance we place on such issues  

The rejection of corruption is an integral part of Hydroconseil and Urbaconsulting’s 
communication policy. It may be publicly discussed by experts of both companies and further 
developed within company communication tools (website, brochures).  

Improvement of essential public services  

Improving the quality and value for money of public services  

The principle objective of both Hydroconseil and Urbaconsulting is to provide expertise to 
essential public service networks (water, sanitation, energy, transport, urban development) in 
developing countries. 

A public service is not synonymous with a public enterprise. The two companies lend their 
expertise to any project aimed at improving essential public services, regardless of whether 
these services be provided by a public or private operator. The two companies particularly 
specialize in public-private partnerships, whilst recognizing that these may not always be the 
ideal solution in every case.  

Promoting access of the poor to essential public services  

Hydroconseil and Urbaconsulting’s operating policy consists of focusing on those projects 
and clients that promote access to essential public services for the poor. Should this aspect 
not constitute the central aim of a project, the two companies take care to ensure that the 
needs of the poorest members of the population are properly taken into account.  
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Minimizing the negative impacts of projects on the poor   

In any area development project there are winners and losers. It would be highly misleading 
to claim that nobody is ever affected by a project (particularly one involving the construction 
of infrastructure, which thus gives rise to expropriation). The ethical standard to which both 
Hydroconseil and Urbaconsulting adhere ensures that an impact assessment is properly 
carried out to identify those vulnerable members of the population most likely to be affected 
by a project and to propose fair and necessary compensation measures.     

Environmental protection  

Reducing the ecological footprint of our consulting firms’ activities  

Hydroconseil and Urbaconsulting strive to reduce the ecological footprint resulting from their 
activity by: reducing the consumption of energy and other resources used in the office; 
minimizing the amount of waste produced; ensuring that waste is separated and either 
recycled (non-organic waste) or composted (organic waste).    

Air travel, with its high fossil fuel consumption, is used only when strictly necessary. The 
preferred options are rail travel or teleconferencing and these are used whenever possible.   

Prioritizing the sustainable management of natural resources  

Hydroconseil and Urbaconsulting advise contracting authorities on the construction of 
infrastructure that often significantly impacts on the surrounding environment (water 
abstraction, wastewater discharge, soil sealing, etc.). For all these development projects, the 
two companies prioritize those technical solutions that minimize the impact on the 
environment at a reasonable cost.  

Where large volumes are set to be extracted from natural water resources, the two 
companies determine the potential impact of this as precisely as possible so that proper 
control or compensation measures can be defined.  

Partnerships with professionals in Southern 
countries 

Promoting local expertise from Southern countries 

Hydroconseil and Urbaconsulting consider the development of expertise in developing 
countries, not as a form of competition that must be overcome, but as a goal to be attained.   
Consequently, the two companies prioritize those partnerships that foster the development of 
highly capable consultancy firms in these countries: 

 By setting up joint venture and partnership agreements with offices from the South 
whenever possible and warranted to ensure that services are provided jointly, in a spirit 
of solidarity and on an equal footing with all partners;  

 By sharing with these partners both the advantages and risks of those contracts won 
(the fair distribution of fees, workload, financial risk, particularly as regards guarantees 
and deposits, etc.).  
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Ensuring good working conditions for our partners and collaborators in 
Southern countries 

Hydroconseil and Urbaconsulting operate in countries where working conditions are often 
harsh and where workers are not adequately protected by the law. In addition to conforming 
with regulations (which are ineffective), both companies therefore strive to ensure that the 
working conditions, security and remuneration of our partners’ employees are satisfactory 
and that they are not subjected to any form of discrimination due to their language, gender or 
religion. 


